(3UP9L 

aUbn^ ; BUREAU 

CORPORATION Fllf 


ANNUAL REPORT 

OF 

Crowley, Milner and Company 


YEAR ENDED 
JANUARY 31, 1947 


GRATIOT, FARMER, LIBRARY AND MONROE STREETS 
DETROIT 26 , MICHIGAN 


MfW 

CORP P't.*' 











I 

i 


' 

I 


i 

'{ 












CROWLEY, MILNER AND COMPANY 

GRATIOT, FARMER, LIBRARY AND MONROE STREETS 
DETROIT 26, MICHIGAN 


April 5, 1947 


To the Stockholders of 
Crowley, Milner and Company: 

The annual report of Crowley, Milner and Company for the year ended 
January 31, 1947, is presented herewith. 

EARNINGS 

Net profit after all charges, including Federal taxes on income, amounted to 
$810,034 as compared with $472,836 for the previous year. After annual preferred 
dividend requirements, the net profit per share of common stock amounted to $2.02 
which compares with $1.03 per common share for the previous year. Net sales for the 
year amounted to $25,295,794 as compared with $21,404,952, an increase of 18.18% 
for the year. 

FINANCIAL CONDITION 

At the close of the year working capital (current assets less current liabilities) was 
$5,267,798 as against working capital of $5,061,878 at the end of the previous year. 

Total current liabilities were reduced from $2,391,254 a year ago to $1,743,203 at 
January 31, 1947, a reduction of $648,051. During the year, outstanding accounts 
receivable increased $710,463. The total accounts receivable of $1,973,221 includes 
installment accounts amounting to $1,064,644 which represents an increase of $394,250 
over the amount outstanding at the end of the previous year. Except in a few rare 
instances, all of the installment accounts had maximum initial maturities of twelve 
months. The remainder of accounts receivable consists of regular charge accounts, 
lay-away accounts, C.O.D. accounts in process of collection, etc. 

Inventory on hand and in transit increased $1,025,811 over a year ago. An analysis 
made of our inventory on hand, according to date of purchase of the merchandise, 
showed that 2.41% was over one year old, which compares with 3% for merchandise 
over one year old at the end of the previous year. 

The reduction in cash and government securities of $2,178,405 is accounted for by 
the decrease in current liabilities of $648,051 and the increases in accounts receivable and 
inventory of $710,463 and $1,025,811, respectively. 

Net additions to our property and equipment accounts for the year totalled $601,701. 
The additions consisted principally of the cost of a warehouse purchased for cash and 
the cost of new carpeting and other store equipment. The warehouse property comprises 
several buildings containing approximately 220,000 square feet of floor space and has a 
railroad siding on the premises. We are consolidating all of our warehousing operations 
at this one location. 








For the year ended January 31, 1947, an amount of $282,924 was charged to oper¬ 
ating expenses as provision for depreciation of buildings and equipment and for 
amortization of leasehold improvements which compares with an amount of $262,610 
for the previous year. After allowance for the depreciation write-off and adjustments 
for retirements, our investment in Property, Equipment and Leasehold improvements 
increased $380,777 during the year. 

Despite the increase in investment in property accounts of $380,777 and the pay¬ 
ment of dividends aggregating $207,972, working capital increased $205,920 for the 
year ended January 31, 1947. 


DIVIDENDS 

During the year the regular dividend of $3.00 per share was paid on the 6 % 
cumulative $50.00 par value prior preference stock. In addition, a dividend of $6.00 per 
share was paid on the $100.00 par value 6% non-cumulative preferred stock, and a 
dividend of $25 per share was paid on the common stock. The dividends paid on 
the 6% non-cumulative preferred and the common stock represent the first dividends 
paid on these classes of stock since January 20, 1938 at which time a dividend of $6.00 
per share was paid on the preferred and $.15 per share was paid on the common stock. 
Because of the unusually heavy requirements upon funds to finance increases in 
inventories and outstanding accounts receivable and property and equipment addi¬ 
tions, it was necessary to retain in the business a large part of our earnings for the 
past year. 

SINKING FUND FOR PRIOR PREFERENCE STOCK 

The Articles of Incorporation provide that 25% of the annual net earnings, after 
deduction therefrom of dividends paid on prior preference stock, shall be set aside in 
the sinking fund to be used for the purchase and retirement of the prior preference 
stock. At January 31, 1947, sufficient prior preference stock was held in the treasury 
to meet the sinking fund requirement. 

On behalf of the Board of Directors, may I again express appreciation of the 
loyal service, support and cooperation received from all executives and employees. 

Very truly yours, 



President. 











ACCOUNTANTS' REPORT 




Board of Directors, 

Crowley, Milner and Company, 

Detroit, Michigan. 

We have examined the balance sheet of Crowley, Milner and Company as of January 31, 1947, 
and the statements of profit and loss and surplus for the year then ended, have reviewed the system 
of internal control and the accounting procedures of the Company and, without making a detailed 
audit of the transactions, have examined or tested accounting records of the Company and other 
supporting evidence, by methods and to the extent we deemed appropriate. Our examination was 
made in accordance with generally accepted auditing standards applicable in the circumstances and 
included all procedures which we considered necessary. 

In our opinion, the accompanying balance sheet and related statements of profit and loss and 
surplus present fairly the position of Crowley, Milner and Company at January 31, 1947, and the 
results of its operations for the year, in conformity with generally accepted accounting principles 
applied on a basis consistent with that of the preceding year. 


ERNST & ERNST 
Certified Public Accountants 


Detroit, Michigan 
March 28, 1947 
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BALANCE 


CROWLEY, MILNEi 


ASSETS 

January January 
31, 1947 31, 1946 

Current Assets: 

Cash.$ 605,338 $1,839,881 

United States Government obligations—at cost and accrued interest (approxi¬ 
mately market). 1,022,029 1,965,891 

Trade accounts receivable (including installment accounts), less reserve of 
$125,000. 1,973,221 1,262,758 

Inventory on hand and in transit—at lower of cost or market (after deducting 
reserve of $100,000 in 1947 and $90,000 in 1946) as determined by the retail 
inventory method. 3,410,413 2,384,602 

Total Current Assets .$7,011,001 $7,453,132 

Other Assets: 

Miscellaneous accounts and investments, less reserve of $5,000. 101,931 101,060 

Property, Equipment, and Leasehold Improvements— at cost, less reserves 
for depreciation and amortization: 

Land and buildings owned.$ 430,000 $ —0— 

Buildings and improvements on leased land. 4,607,644 4,595,664 

Furniture, fixtures, and equipment. 1,018,938 859,217 

$6,056,582 $5,454,881 

Less reserves for depreciation and amortization. 4,308,968 4,088,044 

Total Properties .$1,747,614 $1,366,837 

Leaseholds and Good Will. 1 1 

Deferred Charges: 

Supply inventory, insurance, and other prepaid expenses. 171,434 156,940 

$9,031,981 $9,077,970 
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LIABILITIES 


January January 
31, 1947 31, 1946 


Current Liabilities: 

Trade accounts payable. 

Pay rolls, taxes withheld from pay rolls, and employees’ deposits. 

Taxes, other than taxes on income. 

Federal taxes on income—estimated. 

Sinking Fund Debentures, due May 1, 1946, and accrued interest. . . 

Total Current Liabilities. 


Reserve: 

For possible future decline in market value of inventory, and for 
other contingencies. 

Capital Stock and Surplus: 

Capital stock: 

Prior Preference Stock, 6% cumulative, par value $50.00 
per share—Note B: 


Authorized and issued. 

In treasury. 


Outstanding. 


Preferred Stock, 6% non-cumulative, par value $100.00 
per share—Note C: 

Authorized and outstanding. 4,959 shares 

Common Stock, par value $1.00 per share: 

Authorized and issued. 

In treasury. 


Outstanding. 



Total Capital Stock 


Surplus—Note D: 

Capital surplus (no change since 1942). 

Earned surplus—since February 1, 1939. 

Total Capital Stock and Surplus 


$ 823,997 

$ 993,821 

309,825 

263,114 

69,545 

67,517 

539,836 

672,453 

-o- 

394,349 

*1,743,203 

$2,391,254 

350,000 

350,000 


$1,556,000 

$1,556,000 

495,900 

495,900 


339,433 

339,433 

$2,391,333 

$2,391,333 

2,410,247 

2,410,247 

2,137,198 

1,535,136 

$6,938,778 

$6,336,716 

$9,031,981 

$9,077,970 


See notes to financial statements. 













































PROFIT AND LOSS STATEMENT 

CROWLEY, MILNER AND COMPANY 


Year Ended January 31 


1947 


1946 


Net sales (including sales of leased departments).$25,295,794 $21,404,952 

Cost of merchandise sold, workroom costs, and buying and occupancy 
expenses.$19,225,591 $16,102,168 

Publicity, selling, and administrative expenses, less deferred payment ac¬ 
count fees. 4,788,039 

Provision for loss on bad accounts, less recoveries. 16,870 


3,966,879 

34,616 


$24,030,500 $20,103,663 

Operating Profit .$ 1,265,294 $ 1,301,289 


Other income: 

Interest earned on United States Government securities.$ 

Profit (loss) on disposal of equipment. 

Miscellaneous. 


15,482 $ 
5,511 
51,860 


19,738 

(15,179) 

35,427 


Total Other Income .$ 72,853 $ 39,986 


Other deductions: 

Interest on debentures. $ 

Premium and expenses on redemption of debentures. 

Expenses of property not used in operations, less income. 

Miscellaneous. 


$ 1,338,147 

$ 1,341,275 

$ 5,338 

$ 25,871 

—0— 

3,057 

16,982 

20,537 

793 

1,974 


Total Other Deductions .$ 23,113 $ 51,439 


Profit Before Taxes on Income .$ 1,315,034 $ 1,289,836 


Federal taxes on income—estimated: 

Normal income tax and surtax.$ 505,000 $ 245,000 

Excess profits tax. 0 


400,000 


Portion of loss on sale of real estate equal to the resulting reduction in income 
taxes for the year (remainder of loss, $51,935, has been charged to reserve 
for revaluation of real estate). 


$ 505,000 $ 645,000 


-0— 172,000 

$ 505,000 $ 817,000 


Net Profit. $ 810,034 $ 472,836 


Provision for depreciation of buildings and equipment and for amortization 
of leasehold improvements, included above, amounted to $282,924 for 
1947 and $262,610 for 1946. 

See notes to financial statements. 
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STATEMENT OF EARNED SURPLUS 

CROWLEY, MILNER AND COMPANY 


1947 

Balance at beginning of year—since February 1, 1939.$ 1,535,136 

Net profit for the year. 810,034 

Reserve for revaluation of real estate, no longer required, after deducting loss 
($223,935) on sale of real estate, less applicable reduction ($172,000) in 
federal income taxes. —0— 

Cash dividends paid: 

Prior Preference Stock—$3.00 per share in 1947, $5.25 per share in 1946. .$ 

Preferred Stock—$6.00 per share 
Common Stock—$0.25 per share. 

Total Dividends .$ . 207,972 

Balance at end of year...$ 2,137,198 

See notes to financial statements. 


Year Ended January 31 


1946 

$ 1,152,615 
472,836 

73,065 


$ : 

2,345,170 

$ 

1,698,516 

.$ 

93,360 

$ 

163,380 


29,754 


—0— 


84,858 


—0— 

$ 

207,972 

$ 

163,380 

$ : 

2,137,198 

$ 

1,535,136 


NOTES TO FINANCIAL STATEMENTS 
Year ended January 31, 1947 


Note A—The statements of profit and loss and earned surplus for the year ended January 31,1946, 
include the operations of Crowley, Milner Building Company, a wholly-owned subsidiary which was 
liquidated during that year. 

Note B—The Prior Preference Stock is entitled upon liquidation or redemption to $60.00 per 
share, or a total of $1,867,200 for the shares outstanding. The Articles of Incorporation provide that 
25% of the annual net earnings after deduction therefrom of dividends paid on Prior Preference Stock 
shall be set aside in the sinking fund to be used for the purchase and retirement of the Prior Preference 
Stock. The sinking fund requirement based on net earnings for the year ended January 31, 1947, has 
been met by the purchase of Prior Preference Stock for the treasury in prior years. 

Note C—The Preferred Stock is redeemable at par value, provided all Prior Preference Stock has 
been retired. Upon dissolution, the Preferred Stock is entitled to $157.50 per share, representing par 
value plus undeclared dividends at 6% per annum since July 1, 1935, or a total of $781,042 for the 
shares outstanding at January 31, 1947. 

Note D—Surplus at January 31, 1947, was restricted in the amount of $267,317 representing the 
par value of capital stock held in treasury. The Company has agreed that so long as Prior Preference 
Stock is outstanding it will not pay or declare any dividends which would reduce the ratio of current 
assets to current liabilities to less than two and one-half to one, and that no dividends will be de¬ 
clared on Preferred Stock or Common Stock until all. dividend and sinking fund requirements of the 
Prior Preference Stock shall have been fulfilled, including a minimum annual retirement of $150,000 
of Prior Preference Stock through operation of the sinking fund. 
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JAY D. RUNKLE 
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DETROIT TRUST COMPANY 
DETROIT, MICHIGAN 


Registrar—Prior Preference and Preferred Stock 
EQUITABLE TRUST COMPANY 
DETROIT, MICHIGAN 


Registrar—Common Stock 
MANUFACTURERS NATIONAL BANK 

DETROIT, MICHIGAN 
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DYKEMA, JONES & WHEAT 
DETROIT, MICHIGAN 
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